Case Study

(S} SECURITIES

CORPORATION

Company: City Securities Corporation provides a
full range of Investment and Insurance products and
services to clients throughout Indiana and the U.S.

Industry: Finance/Insurance
Region: Americas
Company Size: Medium Enterprise — 175 employees

Email Environment: Microsoft® Exchange

Type of Solution: Disaster Recovery & Continuity
of Operations

BlackBerry Alliance Partner Solution: PINpoint
from Tenet Computer Group

Qrener

www.tenetmobile.com

Mobile Contact List for BlackBerry Smartphones is
the Right Insurance for Busy Financial Institution

Challenge: City Securities Corporation wanted an easy
way to maintain a current list of PIN numbers to enable
their members to communicate using their BlackBerry®
smartphones, even in the event of a disaster.

Solution: Executives now have current PIN numbers
stored locally and can easily communicate using their
BlackBerry smartphones with PINpoint, an application
from Tenet Computer Group. The solution is designed to
maintain a current and updated list of contact information
that is automatically updated.

City Securities’ Results:

» A mobile directory that is up-to-date

e The IT team isn't tasked with manual contact list
maintenance

 Helps maintain continuity of communications
in an emergency
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The Challenge:
Create a Reliable Mobile Directory
for Emergency Communications

All the executive vice presidents and many financial advisors
and insurance representatives at City Securities Corporation
have BlackBerry smartphones. They rely on these handy
devices to stay in touch with customers and each other while
they travel.

But, like most corporations, they realized that they needed a
back up plan in the event of a communications blackout or
natural disaster. How would people keep in contact if email
wasn't accessible?

A core part of their continuity of operations plan was to use
PIN-to-PIN communications. BlackBerry smartphone users can
send data messages to each other by addressing them to the
PIN number that is unique to each device. If reqular email is
down, using PIN numbers circumvents the need to go through
the BlackBerry® Enterprise Server, because the messages can
still be sent between two BlackBerry smartphones.

“This all sounded good, except we only distribute our disaster
recovery guide once a year,” says Marty Peterson, VP and
Director of Information Technology. “If we changed any
BlackBerry smartphone's owner in that timeframe, our contact
information list, with the PIN numbers, would be out of date.”

Peterson wanted a way to keep a mobile directory of PIN
numbers up-to-date and accessible to his users — without
having to assign an IT person to maintain the list.

Mobile Contact List for BlackBerry Smartphones is the Right Insurance for Busy Financial Institution

Why the BlackBerry Solution?

Busy executives on the road were the original driving force behind bringing the BlackBerry®
Enterprise Solution into the company. These industry leaders rely on their BlackBerry
smartphones for mobile email, keeping them in touch, sharing important attachments and
collaborating with each other on behalf of the company.

But Peterson’s IT team knew they were also gaining a solution that came with multiple IT
administrative controls and advantages. For example, SMS messaging and Instant Messaging
are not permitted within the corporation. Because of the IT policies that can be enabled with
the BlackBerry Enterprise Server, Peterson could easily disable these features of the BlackBerry
smartphone from his IT console, without ever visiting a single user at their desk.

"l also like the fact that if there's a problem with the device, or if it's lost, | can set up a new one
directly from the BlackBerry Enterprise Server,” he says. “It's such a time saver, not to have to
re-import all of the saved information. | have great visibility into what's going on with my users
and great control over how our wireless system works."”

Peterson even uses the browser on his device to access the company Intranet and read trouble
tickets. A user fills out a web-based Help Desk ticket that is sent to Peterson’s Inbox, with a
link to the trouble ticket embedded in the email. “It's handy to get a brief summary of a user's
problem, while I'm away from my computer.”

"We realized we could publish the contact information of anyone
who’s on our BlackBerry Enterprise Server using PINpoint. In an
emergency, our users would be able to just click on the icon on their
devices and find the PIN numbers of the entire company.”

~MARTY PETERSON, VP and Director of Information Technology, City Securities Corporation
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Partner Profile:

TENET

MOBILE

Company: Tenet Computer Group

A privately owned IT value-added reseller and
solution provider based in Toronto, Canada

e Provides IT products and related technical
and professional services to mid-size corporations,
hospitals, government and IT manufacturers

 Solution Provider Plus member in the BlackBerry
Alliance Program

Featured Product: PINpoint

Application Type: Disaster Recovery & Continuity of
Operations

"Tenet had the right solution when | needed it. It does
exactly what | need it to do with no maintenance issues.”

~ Marty Peterson
VP and Director of Information Technology

For more information, visit www. TenetMobile.com
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Alliance Member

Mobile Contact List for BlackBerry Smartphones is the Right Insurance for Busy Financial Institution

Automated Approach to Emergency Contact
List Benefits IT and End Users

With BlackBerry smartphone users changing all the time, Peterson wanted a way to keep their
contact information up-to-date. When a new user was added to the BlackBerry Enterprise
Server, or someone left the company, the list they were using became instantly out-of date.

But like anyone who runs an IT team for a busy company, Peterson wanted to reserve his staff
for other, more pressing needs. He didn't want to assign someone the job of keeping the
emergency contact list current, even if he knew it might be important one day.

He was able to solve the problem, without any demands on his team. The application they
use has an auto updating feature that searches the SQL server™ via the BlackBerry Enterprise
Server and automatically pushes out changes to the mobile directory - Including the PIN
numbers for all of the end users.

“The BlackBerry solution is saving us an enormous amount of time,” says Peterson. “If we
didn't have PINpoint, | think we'd have an Excel® spreadsheet with everybody’s PIN number
listed and then print a hard copy every week. It was a headache we were able to avoid
because PINpoint does everything in the background and publishes the new directory every
morning without anyone doing a thing.”

For Peterson and the City Securities executive team, there's peace of mind in knowing that
this solution is in place. With just a few clicks, they know people will still be able to reach each
other if there's a problem and time is all-important.

“My CFO and | both feel better knowing that if there's ever a disaster, we have the PIN
list properly updated and our people can get the information they need quickly on their
BlackBerry smartphones,” says Peterson.
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“If we didn’t have PINpoint, | think we'd have
an Excel® spreadsheet with everybody’s PIN
number listed and then print a hard copy every
week. It was a headache we were able to avoid
because PINpoint and the BlackBerry solution
does everything in the background and
publishes the new directory every morning
without anyone doing a thing.”

~ Marty Peterson
VP and Director of Information Technology

4  Case Study:

Mobile Directory is Virtually Always Up-to-Date: In contrast to the old paper method, which wasn't
updated often enough, City Securities Corporation employees have a mobile emergency contact list on
their smartphones.

IT Team Isn't Asked to Take on More Work: Because PINpoint is an automated solution, no one from the IT team
has to be assigned to maintain the contact list. This frees up resources to take on other tasks that help end users.

Insurance In an Emergency: The executive team hopes to never face an emergency. But if they do, they
can rest easier, knowing that their BlackBerry smartphones, with a readily accessible list of company
personnel, are there to help keep them connected.

For more information on BlackBerry solutions, visit www.blackberry.com/go/success
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