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Southland’s Results

Additional Business from Existing Customers: Southland has added their BlackBerry 
smartphone solution to more than 50 bus routes among two school board customers in 
the Calgary area. “We’re having success because we created a very practical solution for 
a problem that had never been properly addressed,” Maki explains. 

New Competitive Advantage: Southland’s BlackBerry solution deployment helps 
the small company differentiate from larger school bus operators. “It’s helping us 
deliver a compelling niche offering versus our larger competitors,” says Maki.

Capacity for Business Growth: “Now that we have the product built, tested, 
and proven, I see the potential for new business opportunities,” says Maki. “In 
particular, this BlackBerry solution gives us a unique offering for private school 
routes and special needs routes that travel longer distance and are at greater risk 
of experiencing delays.” 
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Reduction in Call Volume at Dispatch Office: Sending bus delay messages in 
advance to parents and schools has reduced the number of incoming phone inquiries 
pertaining to delays. With the BlackBerry solution in place, Southland is positioned to 
enjoy incremental savings with every new school board that adopts the system. 

Ability to Deliver Improved Customer Service: “The most important outcome 
of the BlackBerry solution is peace of mind for parents in our communities,” says 
Maki. “Child safety is paramount for our customers and for us, and we’re proud that 
this new solution is enhancing the safety and well-being of children in our bitterly 
cold winter climate.”
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~ Jay Maki, Assistant General Manager, Southland
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